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Abstract Establishing the National Tourism Strategic Area of Borobudurleaves challenges related to the surrounding villages. Most areas surrounding theBorobudur Temple, especially those in Menoreh Hills, have a high potential as anatural tourist destination. The main attractions are related to sightseeing andspring tourism. These potential attractions, however, have yet to be managedoptimally due to the lack of resources of the surrounding villages, materially orsocially. Our primary purpose is to reactivate the tourism potential in GiripurnoVillage by developing a new tourist attraction Winong Spring. We developed thenew tourist attraction by structuring the current Winong Spring using lightweight,flexible, yet solid designs and buildingmaterials. We also revitalized abandoned fishponds to become an integral Winong Spring tourist attraction feature. The touristattraction developed at Winong Spring area becomes a new economic potentialfor Giripurno Village. The community receives the prospective tourist attractionof Winong Spring, which is also reflected in the high community participationin its development. It is also responding to the rising trending river tourism inIndonesia. Properly managed, the new prospective tourist attraction will benefitboth ecosystem and economy. Thus, capacity building for tourism managementand fish cultivation must be done. In addition, cohesive coordination from allstakeholders is required to guarantee the sustainability of the new potential touristattraction.

1. INTRODUCTION
In 2016, the Indonesian government designated the
Borobudur sub-district as the Borobudur National Tourism
Strategic Area (KSPN) (Pemerintah Republik Indonesia,
2016). Development at the Borobudur KSPN has been
increasingly carried out after it was made a super-priority
tourist destination in 2019 until now (Pemerintah Republik
Indonesia, 2019). As a super-priority KSPN, Borobudur
Temple and its surroundings will develop into one of the
main tourist destinations in Indonesia. In addition to
increasing tourist visits, the establishment of KSPN also
aims to expand the economic benefits of Borobudur Temple

to the surrounding area.
The central government cooperates with as many as

20 state-owned companies to develop villages around
Borobudur Temple tourism objects. The realization of
development is to build an integrated tourist area. With
Borobudur as the center of attraction, the governemnt
also empowers villages in the Borobudur Sub-District to
become tourism buffer areas. Village empowerment will be
essential in rural revitalization and urban-rural integration
(Zhang et al., 2022). The scheme is carried out by
channeling Corporate Social Responsibility (CSR) funds to
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predetermined villages. CSR is a corporation’s
commitmentand action to positivelyimpact society and the
environment (Asif et al., 2013). According to (Moffat
& Zhang, 2014), the positive impact created will form a
corporation’s positive image, referred to as a social license
to operate (SLO). For a corporation, the community is the
object of CSR activities as well as the subject of village
development (Aziz, 2021; Yuliawati, 2020). CSR funds
are used mainly for developing the Village Economic
Center (Balkondes) (Setiawanto, 2018). The hope is that
all villages in the Borobudur sub-district, through the
Balkondes program, can develop local economic activities
and have unique characteristics that differ from one village
to another. One of the villages that received CSR funds and
the development of Balkondes was Giripurno Village.

Giripurno Village, one of the most remote and has the
highest elevation, has various tourism potentials Figure 1.
One type of tourism potential that can be developed in
Giripurno Village is ecotourism. Ecotourism can encourage
and promote natural and cultural heritage conservation
practices accompanied by ecological integrity through
activities that positively impact the environment (Stem
et al., 2003). With ecotourism, local communities can

take advantage of this opportunity economically while
remaining committed to conservation and sustainable
development actions (Mathew & Sreejesh, 2017). However,
many ecotourism potentials have yet to be optimally
managed. As a result, the economic benefits obtained
are almost nonexistent. In addition, this village received
the latest Balkondes development funds compared to other
villages. Not long after the Giripurno Balkondes completed
construction in early 2020, the COVID pandemic hit and
made tourism activities neglected. This further results in
tourism potential and existing infrastructure not providing
economic benefits for the Giripurno village community.

In the new normal era after COVID-19 Pandemic, many
tourist attractions are being restored. There is no exception
to the Borobudur Temple and the surrounding area. Thus,
we aim to restore the tourism activities in Giripurno Village.
Our objectives were realized by developing Winong Spring
as a new tourist attraction in Giripurno Village. The Winong
Spring is one of the large springs that become the icon
of Giripurno Village. Developing Winong Spring as a
new tourist attraction in Giripurno not only revives tourism
activities in Giripurno but also becomes a unique tourism
icon as part of the Borobudur KSPN.

Figure 1 . Location of Giripurno Village
2. METHOD
Developing the Winong Spring area for water management
activities and a tourist area was the primary goal of

research and community service activities in Giripurno
Village. Apart from springs, in the Winong area, there is
also a stream and a former fishpond. The main challenge
of this research and community service program was the
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Winong Spring area which needed to be more organized
and addressed. The process of developing the Winong
area was carried out in three main stages, namely (1) Pre-
development, (2) development, and (3) Post Development
Figure 2.

The first phase was Pre-Development.This phase was the
stage of planning activities and designing the management
of the Winong spring area.This phase included a preliminary
survey, community discussions, aerial mapping, and master
plan development. A preliminary survey was conducted to
understand the Winong spring area overall. We conducted a
focus group discussion to convey our purposes and collect
aspirations. The participant of the focus group discussion
are the head of the village, leader of Miriombo Kulon
Sub-village, leaders of neighborhoods in Miriombo-Kulon
Sub-Village and several community leaders. We chose
the participant based on purposive sampling technique a
non-probability sampling that relies to the researcher’s
judgement (Cresswell, 2014).

An aerial photograph was then obtained to create a map
necessary during the site design process. The last step in the

pre-development phase was designing the tourist attraction
site of Winong Spring. The result of focus group discussion
and our interpretation of the aerial photograph were the
most crucial part in designing the tourist attraction site.

The second phase of this program was the development
process or Development Phase. The execution of the
plans prepared in the first phase was in this phase.
Next, the construction phase included clearing the area,
procuring tools and materials, to the construction itself.The
final phase was information dissemination and evaluation
after completing the construction and arrangement. This
phase assessed performance and determined the wider
community’s response to this program.

Crucial and relatively new concepts and executions
were in the second phase, namely the development
phase.This program carried the concept of productive
conservation in water management.The concept of effective
conservation prioritizes applying ecological conservation
techniques while still producing sustainable economic
value. Apart from the concept aspect, the development of
the Winong spring area also utilized new materials that are

Figure 2 . Flowchart of the process of developing the Winong Spring area
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