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Abstract
This research aims to explain how the adoption of Sundanese ethical values is reflected in Dedi 
Mulyadi's leadership practices, from serving as the Regent of Karawang to carrying out his 
role as the Governor of West Java. The focus of the research is not only on the idea of ethics as 
a normative concept, but also on its application in politics, leadership legitimacy building, and 
culturally grounded power exercises. The research uses a qualitative case study approach with 
data collection through interviews, field observations, document review, and public response 
tracking in digital media, which is analysed with the help of Python and NVivo tools. The results 
of the study show that values such as silih asih, silih asah, and silih asuh (compassionate leadership, 
deliberative democracy, and social welfare) are seen in various policies, participatory programs, 
and communication patterns. These findings show that Sundanese ethics do not stop at the 
symbolic level, but they become a practical foundation in building leadership that is rooted in 
local culture and responsive to public needs. On the other hand, this study also shows that the 
integration of local values in political leadership can strengthen public trust, even when faced 
with modern political dynamics and demands.
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Introduction
Indonesia’s politics have shown quite 

noticeable changes in recent decades, both in 
terms of dynamics and diversity (Aspinall, 
2011, 2013; Azra, 2006; Davidson & Henley, 
2007). If previously political leadership was 
more often judged by election results, ability 
to manage government, or administrative 
achievements, now the perspective is starting to 
shift. For example, cultural and ethical aspects 
are increasingly seen as an important part in 
assessing the quality of a leader.

This change in perspective is driven by 
both local values and global trends. Indonesia 
has a strong cultural tradition, and local 
values still play an important role in shaping 
legitimacy, which is not only formal but 
also moral and social in the public’s eyes. 
Global political developments have also 

brought changes in building good relations 
between leaders and their people. Values 
such as rationality, efficiency, and profit 
and loss calculations are now increasingly 
prominent in daily political practice (Bandura 
& Walters, 1977; Beck et al., 1994; Martinelli, 
2005; Ougaard, 2004; Wu & Yun, 2018). In this 
case, politics often takes a more transactional 
direction, where the image of leadership 
is built through political communication 
and marketing strategies that are not solely 
grounded in ethical integrity (Aspinall et al., 
2017; Henneberg & O’Shaughnessy, 2007; Van 
Steenburg & Guzmán, 2019).

This condition raises concerns, especially 
regarding the erosion of cultural and ethical 
values, hence social cohesion. However, 
amid this increasingly pragmatic tendency, 
there are still leaders who genuinely use their 
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moral and cultural values. According to 
Aspinall (2013), these moral and cultural 
values give rise to populist or charismatic 
leaders. Consequently, this perspective shifts 
how we understand society by grounding 
political legitimacy in emotion. Meanwhile, 
Boin et al. (2021) balieve that leaders have to 
be able to respond to ethical issues in the midst 
of the complexity of the modern government 
system, with their image of leadership being 
formed in the public sphere. Henneberg and 
O'Shaughnessy (2007) highlight that political 
marketing practices have a significant influence 
in shaping public perception of leaders, 
including in terms of trust and legitimacy. 

This shows that leadership is not only 
judged by actions, but also by the processes 
communicated to the public. In the Asian 
context, several studies have confirmed 
that leadership cannot be separated from 
the existing cultural values in society. Arun 
and Kahraman Gedik (2022) emphasise that 
leadership styles in various Asian countries 
are strongly influenced by ethical norms and 
collective values that form the basis for leaders 
to act. Likewise, Alfikri (2024) shows that 
local wisdom can play an important role in 
encouraging more responsive and participatory 
government practices, especially in the era of 
decentralisation in Indonesia (Alfikri, 2024; 
Arun & Kahraman Gedik, 2022; Aspinall, 2013; 
Henneberg & O’Shaughnessy, 2007). 

Being grounded in local culture is 
important for political figures because it 
connects leaders with the people. Leaders who 
understand and integrate local culture in their 
political policies tend to be more respected 
by the community, as they represent shared 
values and are not alienated from social reality. 
This is particularly relevant in Indonesia, 
where cultural and identity diversity greatly 
influences social and political interactions. 
Leaders who ignore local values may be seen 
as detached from their people's cultural roots, 
leading to political alienation and lower public 

cultural identity as the basis for building 
their leadership legitimacy (Boin et al., 2021; 
Fleming, 2009). In their practice, culture is not 
only used as a symbol or image, but also as a 
reference in making decisions and running the 
administration.

A number of cross-cultural studies show 
that local values have a strong influence on 
the way leadership is conducted, especially 
in non-Western societies. In the Arab region, 
for example, the principles of shura and 
al-amanah encourage a more participatory 
and relationship-based leadership pattern 
(Alqhaiwi et al., 2023). In Asian countries, 
cultural values often balance between authority 
and participation (Arun et al., 2021).

The behaviour exhibited by leaders must be 
accompanied by moral responsibility. Because 
every leader must be capable of management 
as well as overseeing the cultural system that 
strengthens public trust. In Indonesia, Dedi 
Mulyadi, the former Regent of Purwakarta 
and currently serving as the Governor of West 
Java, exemplifies culturally rooted leadership, 
integrating Sundanese values, namely silih asih, 
silih asah, and silih asuh, into his practice, which 
can be loosely translated as compassionate 
leadership, deliberative democracy, and 
social welfare. In principle, these cultural 
values manifest into attitudes (Ekadjati, 2009; 
Koentjaraningrat, 1987).

There is limited literature on the use of 
Sundanese values in leadership practice. Some 
studies only emphasize aspects of popularity, 
changes in leaders' attitudes, and bureaucratic 
management. In fact, the existing data shows 
that these local values can help build legitimacy, 
so this research hypothesises that Sundanese 
values adopted by Dedi Mulyadi have an 
impact on legitimacy building and the creation 
of West Javanese political cultural identity. 

Literature Review
Studies of political leadership in Indonesia 

have shifted to more about strengthening 
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trust (Collard, 2007; Edwards, 2011; Held, 2002; 
Pye & Verba, 2015).

Many leaders have successfully integrated 
local cultural values into their leadership. 
For example, in Japan, leaders like Shinzo 
Abe placed traditional Japanese cultural 
values, such as honesty, hard work, and 
social responsibility, which are highly valued 
by Japanese society. Similarly, in European 
countries such as Sweden, social and political 
ethics based on openness and equality are 
rooted in social values embedded in their 
cultures (Harris, 2020; Kolmaš, 2020; Loten, 
2023). In Indonesia, the presence of culture-
based ethics, such as the Sundanese ethics, 
allows leaders to create social closeness and 
solidarity with the people (Milner, 1989; 
Schwartz, 2006).

This comparison shows that in culturally 
conscious nations, leaders who embrace and 
respect local traditions are able to formulate 
more sustainable, community-oriented policies. 
Research shows that cultural factors are 
important in shaping sustainable development 
outcomes and public policies. Hofstede’s 
cultural dimensions, particularly power distance 
and individualism, significantly influence 
a country's sustainability performance. An 
example can be seen in Oaxaca, Mexico, where 
indigenous community-based government 
practices can provide public services more 
effectively than the more competitive modern 
political system. Meanwhile, the Nordic 
countries show a different approach, with 
values such as trust, transparency, and openness 
being the foundations of policy development, 
including in national strategies related to 
technologies such as artificial intelligence.

These findings show that public policy is 
more effective when adapted to the local cultural 
context. Therefore, a uniform approach is often 
insufficient, especially in the implementation 
of a global framework such as the Sustainable 
Development Goals. Policymakers need to 
consider the social and cultural character of 

the community so that the resulting policies are 
not only technically correct but also acceptable 
and implemented properly (Blasi et al., 2022; 
Magaloni et al., 2019; Ordonez‐Ponce, 2023; 
Robinson, 2020).

In the Indonesian context, this is becoming 
increasingly relevant given the substantially 
diverse social and cultural settings. Therefore, 
political elites in Indonesia need to internalise 
and apply local cultural values in the decision-
making process and interaction with the 
community. One prominent figure who 
may benefit from this is Dedi Mulyadi, the 
former Regent of Purwakarta and currently 
serving as the Governor of West Java. He was 
widely known for his courage to bring about 
Sundanese ethics as a moral and cultural 
foundation in his political role. The uniqueness 
lies in his ability to combine modern political 
practices with traditional Sundanese values 
(Haddad et al., 2017b; Permana et al., 2020; 
Sumarlina et al., 2025).

The values adopted by Dedi Mulyadi 
emphasise the importance of togetherness, 
mutual respect, and building concern in social 
life. This principle offers a more inclusive and 
humanist approach, where the relationship 
between the leader and the community is not 
built rigidly or distanced, but through closeness 
and mutual understanding (Graff & Korolczuk, 
2022). Dedi Mulyadi's attitudes and actions are 
in line with these values. They not only appear 
in the form of cultural symbols, but also in his 
communication style and public policies (Khan 
& Short, 2021). 

These policies and attitudes are shown in 
the public space, where they often transform 
into potent cultural symbols. Beyond the use 
of the Sundanese language as a primary tool of 
communication, the manner in which leaders 
engage with the community cultivates a deep 
sense of closeness with these prominent political 
figures. Consequently, the public displays of the 
elite serve as identity symbols that define their 
overall leadership style (Persson, 2021).



346

Jurnal Ilmu Sosial dan Ilmu Politik, Volume 29, Issue 3, March 2026

The use of cultural values as the foundation 
of leadership ethics is an interesting finding. It 
shows that local wisdom can build ethical and 
sustainable political practices. Some studies 
have discussed the relationship between 
culture and leadership. However, most of them 
are still at the conceptual level and have not 
explained much about how local values are 
applied empirically in governance and political 
legitimacy building at the local level (Alfikri, 
2024; Haddad et al., 2017b; Rosadi et al., 2023).

This study aims to observe how Sundanese 
ethics are reflected in Dedi Mulyadi's political 
stance. From the perspective of the Sundanese 
people, an ideal leader is not only capable of 
governance, but is also expected to be a moral 
example as well as a guardian of cultural values. 
Therefore, successful leadership is not only 
measured by the programs that are successfully 
implemented, but also by the ability to maintain 
social harmony and maintain values that are 
respected by the community.

Dedi Mulyadi’s leadership has also 
driven a change in the relationship between 
the political elite and society. If previously 
the relationship tended to be distant and 
formal, now social closeness and emotional 
connection are increasingly important in 
building political legitimacy. Several studies 
in various countries show that the relationship 
between elites and society continues to change 
along with the changes in social and political 
context. However, in some cases, the old power 
structures persist despite the emergence of 
various social movements and demands for 
change (Graff & Korolczuk, 2022; Khan & Short, 
2021; Persson, 2021). 

When politicians lose public trust due 
to corrupt practices and their entanglement 
with the oligarchy, figures who put forward 
cultural values and show emotional closeness 
to society win the public's heart. Regarding 
the development of political discourse, Dedi 
Mulyadi's approach implies that politics 
does not have to be separated from culture. 

In fact, cultural approaches can effectively 
build legitimacy and strengthen social ties 
between leaders and communities in places 
that uphold traditional values, such as in 
West Java. However, this approach is not 
immune to criticism. Some argue that cultural 
politicisation has the potential to become a 
new tool of superficial and purely symbolic 
populism. Therefore, it is important to critically 
evaluate how this local ethics-based approach 
impacts governance and the quality of life of 
the community (Alfikri, 2024; Haddad et al., 
2017b; Rosadi et al., 2023). 

Nonetheless, despite its contributions, 
there are still three major shortcomings that 
remain unresolved. The researcher sees that 
the Sundanese ethics in Dedi Mulyadi are 
driven by his leadership. Based on mutual love, 
mutual honing, and mutual nurturing, this 
leadership manifests not only in daily practices 
but also in the socio-political process. To 
achieve the objective of this study, a qualitative 
case study approach was adopted, focusing 
on Dedi Mulyadi as the primary subject of 
analysis. Through a combination of direct 
field observation and digital data analysis, this 
study maps the reinforcement of traditional 
Sundanese values within his political practice. 
The researcher collected data in the form of 
interview results, observations, and digital 
documents to strengthen the validity.

The study involved nine key informants 
interviewed between February and May 
2025.  Informants were selected using 
purposive sampling techniques by considering 
their experience, direct involvement, and 
understanding of the issue under study. The 
interview focused on how Sundanese cultural 
values are applied in Dedi Mulyadi's leadership 
practices and how the community views 
the approach. To maintain research ethics 
and protect the privacy of participants, all 
informant names are anonymised using initials, 
such as HBA, NN, AN, DW, WDD, EMD, US, 
YY, and SMM. The use of these initials aims 
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to maintain the confidentiality of informants' 
identities in accordance with ethical principles 
in qualitative research. Details about the 
category, number, and criteria for selecting 
informants are presented in Table 1.

Observations were made by researchers in 
various contexts, both formally and informally. 
The formal contexts include campaign 
activities, public forums, and meetings with 
the community, while the informal contexts 
include socio-cultural activities, field visits, and 
interaction through social media. During the 
observations, the main attention was directed 
to how Sundanese ethical values emerged in 
Dedi Mulyadi's daily leadership practices. In 
addition to field data, this study also utilises 
digital data obtained from X (formerly Twitter) 
using the Tweepy API. The data was collected 
from November 2024 to May 2025 and includes 
about 81 tweets as well as more than 10,000 
comments and other forms of interaction 
related to the keywords: "Dedi Mulyadi", 
"Sundanese ethics", "leadership", and "political 
policy".

Before the analysis, the data is first 
cleaned using a Python script to remove 
spam, duplicate data, and content that is 
considered inorganic. This step is taken so 
that the analysis focuses only on the original 
response from users. Data analysis is carried 
out in stages using NVivo 12 Plus to facilitate 

systematic grouping and management of 
research data. The analysis uses thematic and 
interpretive approaches that refer to values-
based leadership theory and local political 
ethics. The initial stage is carried out through 
open coding to find the recurring themes 
that emerge from the results of interviews, 
observations, and research documents. After 
that, axial coding is used to connect various 
interrelated codes so as to form broader themes, 
such as ethical communication, cultural 
representation, social legitimacy, and policy 
framing. In the final stage, selective coding 
was carried out to compile the relationship 
between themes so that a conceptual picture 
was obtained of the influence of Sundanese 
ethics on political leadership practices and 
public perceptions. To maintain the consistency 
of the findings and minimise biases, this study 
applied a triangulation technique by comparing 
data from interviews, field observations, and 
supporting documents. Several key informants 
were also contacted again to ensure the 
accuracy of the data interpretation.

Meanwhile, the collected digital data 
is classified into three sentiment categories, 
namely positive, negative, and neutral. This 
grouping aims to see the pattern of people's 
emotional responses as well as to understand 
the public's perception of leadership based on 
cultural proximity in the digital space. The data 

Table.1
Sources and Categories of Informants

Informant Categories Number Selection Criteria Interview Period
A.	 Sundanese Traditional Leaders and 

Community Leaders (HBA)
B.	 (Religious Leaders (NN)

2 Have cultural authority and be active 
in the preservation of Sundanese values 
at the local level

February 2025

C.	 Academics and cultural/political experts
(AN) academics

1 Lecturer/researcher of State Islamic 
University 

February 2025

D.	 Local Journalists
(DW) Media Vendor

1 Journalist who covers political and 
social activities of Dedi Mulyadi

February 2025

E.	 Political staff and volunteers
(WDD) Successful Team Entrepreneurs 
and (EMD) Young Staff

2 Members of the political team or public 
communicators who work directly with 
Dedi Mulyadi

March-April 2025

F.	 Community Farmer (US) Farmer (YY) 
(SM) 

3 Communities involved and affected in 
local government social programs

March-May 2025

Source: From the researcher's processing
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analysed included official speeches, regional 
policy documents during Dedi Mulyadi's 
leadership, media reports, and social media 
uploads. Through this exploration, this research 
seeks to understand how cultural narratives 
and political strategies are built through the use 
of Sundanese ethical values, as well as to see 
how these cultural values continue to be used 
as the basis for political legitimacy.

Results 
From Digital Data to Visualisation 

Phytoon and NVivo 12 are used to identify 
interesting gaps in the media data. These 
technical procedures can show how netizens’ 
conversations and comment frequency form 
the thematic relationships. In addition, specific 
public perceptions and emotional attitudes shape 
the reception of Dedi Mulyadi's leadership style. 
To analyse these dynamics, a textual dataset 

was used to visualize public sentiment and key 
thematic trends using a word cloud.

The table above shows the analysis results 
of data retrieved from X from November 

Table 2.
Digital data based on Python 

Parameters, Description
Date Range, 2024-11-13 to 2025-05-10
Total Items,5 (aggregate thematic sample)
Inclusion Criteria, "Social media posts (Twitter, Instagram, 
YouTube) discuss Dedi Mulyadi's Sundanese leadership and ethics 
with ≥80 engagements"
Sampling Method, "Purposive sampling based on relevance 
keywords ('Dedi Mulyadi', 'Sundanese ethics', 'leadership', 'silih 
asih/asih/nurture'), verified manually"
Duplicate/Viral Handling, Duplicate posts and viral reposts (>90% 
identical text) are excluded to avoid data inflation
Dedi Mulyadi's Leadership Aspects, Positive Responses on Social 
Media (%), Negative Responses on Social Media (%), Comments/
Viral Related to Sundanese Ethics, Related Policies
Community Involvement and Cultural Revitalization,82,18, Often 
mentioned 'mutual hoarding' and local pride

 Viral during coverage of cultural festivals, 
cultural heritage preservation and local tourism 
programs

Empathy and Participatory Leadership,76,24, Viral discussion about 
empathetic leadership

 related to Sundanese compassionate ethics, 
public consultation initiatives and open forums

Economic Empowerment Based on Local Wisdom,71,29, Comments 
highlighting justice and humility

 The ethics of 'mutual nursing' are often quoted, 
Village-based SME empowerment projects and 
creative economy

Environmental and Spatial Policy Approach,68,32, Moderate debate 
around land use policy

 some references to Sundanese ecological values, 
Green Villages and sustainable land management 
programs

Communication Style and Digital Outreach,79,21, Viral clips 
emphasizing 'soft' as Sundanese communication etiquette, Digital 
transparency campaign and youth citizenship education

Source: processed by researchers using NVivo

Figure 1. Posts on media X
Source: Tweepy data on X platform
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Table 3.
Popularity and Reaction Data on Social Media 

No.

Dedi 
Mulyadi's 

Leadership 
Aspects

Posi-
tive Re-
sponse 

on 
Social 
Media 

(%)

Nega-
tive Re-
sponse 

on 
Social 
Media 

(%)

Comments/
Viral Related 
to Sundanese 

Ethics

Related Poli-
cies

Col-
lection 
Date 

Range

Num-
ber of 
Com-
ment 

Analy-
sis 

Items

Inclusion 
Criteria

Sampling 
Methods

Handling 
Duplica-

tion/Viral-
ity

1 Warm and 
Empathetic 
Communica-
tion

78% 12% Many social 
media users 
praise the di-
rect, courteous, 
and empathetic 
communication 
style.

Citizens' 
home visit 
program, 
open public 
dialogue

13 Nov 
2024 – 
13 May 
2025

1.542 Mention-
ing the 
keywords 
"empathy", 
"warm", 
"greeting 
the people"

Purposive 
sampling 
by topic

Duplicate 
posts & 
reposts de-
leted with 
unique ID 
filters

2 Preservation 
of Sunda-
nese Culture

85% 5% Dedi is often 
praised for 
his efforts to 
revive Sunda-
nese culture in 
public actions 
and policies.

Revitaliza-
tion of the 
Garden of 
Eden, a cul-
tural educa-
tion garden

13 Nov 
2024 – 
13 May 
2025

1.210 Contains 
the words 
"Sundanese 
culture", 
"tradition", 
"customs", 
"karuhun"

Keyword+-
based fil-
tering

Identical 
posts are 
deleted, vi-
ral content 
is counted 
once

3 Local Eco-
nomic Em-
powerment 
Program

72% 18% The MSME 
and people's 
market train-
ing programs 
are considered 
beneficial.

Local Entre-
preneurship 
Training, 
People's Mi-
crocredit

13 Nov 
2024 – 
13 May 
2025

1.034 Keywords: 
"MSMEs", 
"local 
economy", 
"entrepre-
neurship"

Tiered 
sampling 
by plat-
form

Automatic 
repost 
posts are 
removed

4 Proximity 
to the Com-
munity

82% 10% High appre-
ciation for the 
habit of blusu-
kan without of-
ficial protocol.

Blusukan 
without 
an official 
schedule, 
citizen dia-
logue

13 Nov 
2024 – 
13 May 
2025

1.603 The words 
"close", 
"blusukan", 
"without 
distance"

Cluster 
sampling 
based on 
user region

Retweets 
and shares 
are count-
ed once

5 The Use of 
Cultural 
Symbols

80% 15% The use of tra-
ditional cloth-
ing and cultur-
al symbols is 
considered to 
arouse pride.

Culture-
based 
campaigns, 
traditional 
gateways

13 Nov 
2024 – 
13 May 
2025

1.487 The words 
"symbol", 
"traditional 
clothing", 
"Sundanese 
gate"

Purposive 
with NVi-
vo manual 
validation

Dupli-
cates are 
removed 
based on 
text hashes

6 Polite and 
Anti-Hoax 
Politics

70% 20% Strong support 
for polite poli-
tics, some are 
sceptical of its 
effectiveness.

Anti-hoax 
campaign 
and ethical 
politics

13 Nov 
2024 – 
13 May 
2025

1.278 The words 
"polite", 
"anti-hoax", 
"fair", 
"wise"

Sampling 
quota by 
platform

Viral posts 
are count-
ed once 
(excluding 
the number 
of shares)

7 Improve-
ment of 
Local Infra-
structure

75% 10% There is a lot 
of praise for 
development 
combined with 
local values.

Infrastruc-
ture with 
Sundanese 
ornaments

13 Nov 
2024 – 
13 May 
2025

1.102 The words 
"road", 
"infrastruc-
ture", "vil-
lage", "local 
culture"

Systematic 
random 
posts every 
10

Visual/
video du-
plication 
removed 
manually

8 The Use of 
Sundanese 
in Public

88% 3% The response 
is positive 
because it is 
considered to 
preserve the 
mother tongue.

Sundanese 
language 
campaign at 
official activi-
ties

13 Nov 
2024 – 
13 May 
2025

943 The words 
"Swedish", 
"soft talk", 
"teach"

Destination 
sampling

Duplicates 
are auto-
matically 
filtered 
by upload 
time

9 Transparen-
cy in Policy

65% 25% Criticism of 
data openness, 
although there 
is a lot of sup-
port for the 
intention of 
transparency.

APBD open-
ness program

13 Nov 
2024 – 
13 May 
2025

1.112 The words 
"transpar-
ency", "pub-
lic report", 
"budget"

Quota sam-
pling

Identical 
posts are 
deleted 
with the 
cosine 
similarity 
algorithm
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10 People's 
Leadership

90% 5% The majority 
called Dedi a 
popular figure 
and easy to 
reach.

Direct visits, 
people's 
social pro-
grams

13 Nov 
2024 – 
13 May 
2025

1.738 The words 
"people", 
"without 
distance", 
"people's 
leaders"

Multi-
tiered 
cross-
sampling 
platform

Viral post 
>10k likes 
recorded 
only 1x

Source: Data processed by the researcher based on the results of Phyton entered into NVivo

2024 to May 2025. Purposive sampling was 
used, focusing on at least 50 interactions. 
This consistency was used to maintain data 
relevance. The public response to Dedi 
Mulyadi's leadership tends to be positive, 
with positive sentiment percentages ranging 
from 68% to 82%. These findings indicate that 
local ethical values have a strong influence 
on shaping public perception. The highest 
positive sentiment levels appeared in themes 
of community engagement and cultural 
revitalisation, reaching 82%. These responses 
are largely related to cultural activities and the 
preservation of local values. Additionally, the 
theme of empathetic leadership also received 
a fairly high response rate, at 76%. 

The positive image is shown in economic 
empowerment programs (71%). Meanwhile, 
there is still a debate between the management 
of environmental issues (68%) related to land 
use and environmental conservation problems. 
Despite the poor communication practices, the 
response is positive (79%) due to the display of 
Sundanese ethics. This result explains that the 
image of a leader who is rooted in local values 
is able to gain the sympathy of the community. 

Digital data analysis in this study was 
carried out through a text mining approach and 
sentiment analysis on public comments spread 
across X accounts (formerly Twitter) from 
November 13, 2024, to May 13, 2025. The data 
collected totalled more than 10,000 comment 
entries on 80 posts, which were then selected 
using inclusion criteria based on relevant 
keywords: "empathy," "people," "Sundanese 
culture," "transparency," and "leadership." The 
initial process is carried out by data cleaning 
through the removal of duplicates, reposts, and 
repetitive viral content using a unique ID filter 

and a cosine similarity algorithm to maintain 
the validity of the dataset. 

Here is the hierarchical structure of the 
themes and subthemes encoded in NVivo:

Figure 2. Capture from NVivo Code
Source: Data processed by the researcher based on 

NVivo Codes

The image shows a conceptual framework 
regarding the application of Sundanese ethics 
in political leadership. This framework is built 
based on three main values in Sundanese culture, 
namely silih asih, silih asah, and silih asuh. 

Based on the data processing of the 
word cloud, Dedi Mulyadi’s leadership is the 
most frequent theme, closely accompanied by 
terms such as 'community,' 'transparency,' and 
'participation.' The prominence of these words 
indicates that his leadership style aligns closely 
with the practice of government ethics. In 
addition, there is the emergence of Sundanese 
localities, values, and culture, and public 
perception is shaped by political preferences, 
ideological backgrounds, and personal social 
experiences.
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The results of the word cloud analysis 
show that the public conversation about 
Dedi Mulyadi's leadership can be grouped 
into three main themes. The first theme 
relates to leadership and public policy. The 
second is social and cultural. The third is 
about public perception and criticism of 
his leadership. Words such as "leadership", 
"policy", "transparency", "implementation", and 
"governance" indicate that society highlights 
the effectiveness and accountability aspects of 
its leadership. This is also strengthened by the 
results of an interview with one of the members 
of the regional campaign team, who stated 
that the public's assessment of Dedi Mulyadi 
is greatly influenced by the extent to which 
the policies implemented can directly benefit 
residents.

"... Mr. Dedi is a transparent person. 
Many programs are directly felt 
by the community, such as MSME 
(Micro ,  Smal l ,  and  Medium 
Enterprises), assistance, and village 
infrastructure improvements. So, his 
leadership style is not only symbolic 
but real in policy," (Interview with 
WDD, Empowerment and the success 
team).

This reinforces the finding that policy 
transparency and proximity to the people are 
the main foundations in public perception of 
local political leadership. The emergence of 
words such as Sundanese values and cultural 
community shows that the local cultural 
dimension also shapes the perception of 
leadership figures. Mulyadi's leadership 
is perceived not only in the administrative 
framework, but also in the context of Sundanese 
cultural values such as someah hade ka semah 
(hospitality to guests). A Sundanese community 
leader interviewed also revealed that:

"…Mr Dedi’s leadership style is 
strong in Sundanese values. The way 
he speaks and leads reflects local 
wisdom. People feel close because 
the language is simple and respects 
the culture," (Interview with HBA, one 
of the Sundanese community leaders)

This quote indicates that cultural identity is 
an important part of a leader's social legitimacy 
at the local level, which is in line with the concept 
of cultural adaptation in contextual leadership 
theory (Geertz, 1973). The appearance of words 
such as positive, negative, critical, and sceptical 
shows that the public's view of the figure of Dedi 
Mulyadi tends to be diverse and not entirely 
uniform. While he is widely perceived as having 
successfully cultivated a close relationship with 
the community, he simultaneously faces criticism 
regarding his communication style and the long-
term effectiveness of his policies. One of the 
informants from academia assessed that:

"…there is appreciation because he is 
populist and close to the people, but 
some people consider his leadership 
style to be less strategic in facing 
regional economic challenges," 
(Interview with AN, UIN academic)

This demonstrates that traditional elements 
remain deeply embedded in contemporary 
leadership practices. Such a dynamic reflects the 
ongoing tension between grassroots-oriented, 

Figure 3. Word Cloud from NVivo
Source: Data processed by the researcher based on 

NVivo 
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charismatic leadership styles and the increasingly 
technocratic demands facing local governance in 
Indonesia. Meanwhile, the results of sentiment 
analysis show that public responses tend to be 
in the moderate to positive category.

Figure 4. Qualitative sentiment clustering 
from NVivo
Source: Data processed by the researcher based on 

NVivo Codes

The visualisation of qualitative sentiment 
groupings shows the results of the analysis of 
public responses regarding Dedi Mulyadi's 
leadership, based on the comments on social 
media. Public opinion tends to be dominated by 
positive to quite positive sentiment, which can be 
seen from the dominance of light orange in the 
analysis area. These findings show that online 
conversations about Dedi Mulyadi's leadership 
generally portray a relatively good and stable 
view. Most of the public comments highlight the 
social closeness, empathic attitudes, and efforts 
to maintain Sundanese cultural values in their 
leadership practices. According to one of the 
informants, who is a farmer in Lembang:

"... Mr. Dedi is a leader who can 
touch the hearts of the people, 
because the language used is polite 
and does not distance himself from 
the community." (Interview with 
farmers (US)(YY), May 25, 2025)

This explanation is different from that of 
other informants, who mentioned that,

"... Mr. Dedi came to the village and 

immediately gave his attention, 
immediately heard and said yes." 
(Interview with a farmer (SM), May 
2025)

The fairly positive category that appears 
quite dominant shows that the community 
not only provides full support, but also 
includes critical assessments of policies and 
implementation. In other words, the public 
still appreciates Dedi Mulyadi's leadership 
style, even though there are several records 
related to the effectiveness of the program 
and the consistency of policy implementation 
in the field. This condition shows that today's 
digital society tends to be more reflective in 
assessing political figures. The informant from 
the Sundanese youth said that,

“…his leadership is good, and he is 
open, although there are still some 
tasks that need to be explained 
transparently to realise equitable 
development.” (Interview with a 
Sundanese youth (NN), May 2, 2025)

The type of leadership displayed tends to be 
open and inclusive. This attitude shows that Dedi 
Mulyadi wants to build social involvement. For 
him, strengthening local values in educating the 
community to instil a sense of pride in their own 
culture. This can ultimately show the positive 
attitude of the people of West Java. Therefore, 
they feel closer and more represented in the 
practice of governance.

Figure 5. Form of News on Online Media
Source: Data processed by the researcher based on 

the Tweepy API
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Some villagers stated that they felt proud 
that their Sundanese culture was recognised 
and preserved in the government policies they 
were undergoing. As one of the media vendors 
explained, that:

"... Through his social media uploads, 
I see Sundanese values such as mutual 
respect are really highlighted." 
(Interview with DW, March 2025)

In addition, this approach also increases 
community involvement in local politics. 
People feel more connected to the policies 
implemented because they feel that the 
policies reflect their needs and values. For 
example, during Dedi Mulyadi's tenure, public 
participation in the regional elections increased 
significantly. Programs such as open dialogue 
with the community and direct visits to villages 
provide opportunities for citizens to voice 
their opinions and feel the positive influence 
of government policies.

However, this culture-based approach 
does not always have the same support at all 
levels of society. There is scepticism about the 
sustainability of these culture-based policies 
among urban communities and political 
elites, especially those who prioritise rational 
and modern approaches. Some argue that 
policies based on local cultural identity can 
exacerbate social polarisation and create 
sharp differences between rural and urban 
communities. Some consider this approach too 
traditional and incompatible with the demands 
of more modern and global development. 
It is important to note that there is a tension 
between the local values brought by Dedi 
Mulyadi and the increasing demands for 
modernisation in urban society. Policies that 
emphasise the preservation of Sundanese 
culture are sometimes seen as an obstacle 
to technological progress and globalisation 
desired by younger and urban segments of 
society. However, Dedi Mulyadi tries to bridge 
the two by creating policies that maintain local 

cultural values and accommodate the times 
through more technology-based education and 
development programs.

Overall, the results of this study show that 
the application of Sundanese ethics in Dedi 
Mulyadi's leadership provides a culture-based 
leadership model that can be applied, perhaps 
not only in West Java but also in various 
regions in Indonesia. Despite the challenges 
from certain groups, especially those that 
prioritise rational and modernist approaches, 
local values-based policies, such as those 
implemented by Dedi Mulyadi, can still have 
a positive impact on cultural preservation and 
strengthening social relations. This approach 
emerged as a form of leadership model in 
the modern era that emphasises the aspect of 
strengthening Sundanese identity as a political 
style.

Discussion
Analysis of Alternative Mechanisms: Cultural 
Symbols, Political Patronage, and Electoral 
Influence

To better understand the efficacy of 
the Sundanese ethics-based leadership 
implemented by Dedi Mulyadi, this study 
explores the underlying mechanisms that 
translate these traditional values into tangible 
political outcomes.

Cultural Policy: Merely a Political Symbol or 
Part of Structural Change?

Every policy issued has an impact on 
the perspective of the voters, raising a critical 
question: Is Dedi Mulyadi’s traditionalist 
demeanor merely a calculated political symbol, 
or is it an authentic extension of his governance 
paradigm? According to Edelman (1974) and 
Kertzer (1988), cultural symbolism does affect 
the image of leaders and is able to provide 
direction for the creation of social change. 
However, the symbolic element still has an 
important role in his leadership style. The use of 
traditional clothing, Sundanese language, and 
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elements of local rituals in government activities 
also strengthens emotional closeness with the 
community. From the perspective of political 
marketing (Scammell, 2025), this approach can 
be understood as a form of cultural branding 
that is effective in building public loyalty and 
legitimacy. Thus, Dedi Mulyadi's leadership 
can be understood as a combination of symbolic 
and structural approaches. Culture is not only 
used as a tool for political imagery, but also 
as part of more sustainable policy and social 
development practices.

Mechanism of Patronage and Clientelism in 
Cultural Policy

The next alternative mechanism suggests 
cultural policy can serve as a conduit for 
political patronage or clientelism. Within 
the framework of patronage theory, local 
figures often use social or cultural programs 
to distribute benefits to strengthen political 
support. However, the results of this study do 
not provide strong evidence of this practice in 
the context of Dedi Mulyadi's cultural policy. 
From the data obtained, the distribution 
of cultural programs tends to be (Aspinall, 
2013) inclusive and open, with beneficiaries 
coming from various social backgrounds 
without explicit political selection. Interviews 
with community leaders show that cultural 
activities, such as traditional art training, 
cultural competitions, and environmental 
conservation activities based on Sundanese 
values, are carried out openly with the 
general public, not just with certain political 
supporters.

However, informal social mechanisms 
still play a role, especially in the involvement 
of local volunteers or indigenous leaders 
who are the nodes of socio-political networks 
at the grassroots level. In this context, 
network-based social movements serve more 
as a mechanism of cultural participation, 
rather than patronage in the narrow sense. 
This strengthens the argument that Dedi 

Mulyadi's political legitimacy comes more 
from strengthening the collective cultural 
identity, rather than from transactional 
relationships based on the exchange of 
resources.

The Relationship of Cultural Programs with 
Electoral Support

The electoral aspect of cultural policy is 
also an important part of this study. In a study 
on political branding and symbolic politics 
(Black et al., 2023; Smith & Speed, 2011), cultural 
symbols are understood to be able to influence 
people's political choices because they create 
emotional closeness that often goes beyond 
rational or economic considerations alone. 
These findings support that cultural ethics 
can be a governing principle, not merely an 
ornament in politics (Pradana, 2025; Yoga Adi 
Pradana et al., 2024). From the three alternative 
mechanisms above, researchers can show that:
1.	 Dedi Mulyadi's cultural policy is twofold: 

symbolic and structural. It combines 
culture-based political branding with concrete 
institutional policies.

2.	 There is no evidence of systemic political 
patronage. Cultural programs function 
more as vehicles for social participation 
than as a means of political distribution.

3.	 Cultural symbols play a role in forming 
electoral loyalty, especially through 
strengthening the identity and collective 
emotions of the Sundanese people.

Thus, Dedi Mulyadi's political success 
comes from symbolic power and his success 
in institutionalising cultural values into 
real and impactful policies. In the context 
of  contemporary pol i t ica l  l i terature , 
it demonstrates a leadership model that 
integrates symbolic politics with substantive 
policy, where political legitimacy is built 
through local participation with local values. 
Within the framework of symbolic political 
theory (Edelman, 1974; Kertzer, 1988) and 
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cultural governance (Yúdice, 2003), the case 
of Dedi Mulyadi shows the hybridity between 
cultural symbolism and the institutionalisation 
of values. Cultural politics here does not 
stop as an expression of identity, but also 
serves as a social and political reproduction 
mechanism that strengthens the legitimacy of 
local governments. Conceptually, it challenges 
the long-standing dichotomy between symbolic 
politics and substantive politics—suggesting 
that the two can be interconnected and sustain 
each other in the context of a democracy rooted 
in local culture.

One of the reasons why this approach 
is easily acceptable for the public may be 
related to the Sundanese ethical character, 
which emphasises more human values and 
inclusive social relations. Values such as 
loving each other, learning from each other, 
and taking care of each other emphasise the 
importance of open communication, empathy, 
and equal relationships between leaders and 
the community. 

Comparing the success of this approach 
with other leadership styles requires a 
systematic study. This study provides important 
lessons for leadership and policy in Indonesia. 
First, an approach rooted in local cultural 
values can build legitimacy and community 
closeness without patronage. Second, policies 
that combine cultural preservation with social 
and economic development increase local 
participation and solidarity. Third, using 
regional languages and cultural symbols in 
public communication clarifies messages 
and reduces social distance. Dedi Mulyadi's 
leadership, rooted in Sundanese values, faces 
challenges and debates influenced by social, 
political, and institutional dynamics, leading 
to diverse community responses. Recognising 
tensions and key criticisms is essential to avoid 
idealism and to assess whether cultural values 
shape policies and their impacts. Controversial 
policies, such as sending problematic students 
to military barracks for discipline, have faced 

criticism for being harsh and militaristic. From 
a Sundanese ethical perspective, questions arise 
about moral development versus punishment, 
with some advocating for dialogue and 
guidance. This debate shows that applying 
cultural values in policy is not simple; values 
can be reinterpreted during implementation. 
Culture provides symbolic legitimacy, but 
it is important to examine how these values 
are translated into practice and community 
responses.

The Dynamics of Controversy and Normative 
Tensions in Culturally Embedded Leadership

Dedi Mulyadi's various policies were 
accepted by the community because they 
depicted local values, which reflect the attitude 
of caring and social cohesion among the 
community. However, leadership with these 
cultural values has its pros and cons in society. 
Some rejections of the policies occurred, 
although all of them remained in the cultural 
realm. One of the policies that has caused 
controversy is the promotion of the vasectomy 
program for poor families receiving social 
assistance. The government sees this policy 
as a practical step to reduce poverty and 
control population growth. However, this 
policy has also received rejection from various 
parties because it is considered a violation of 
ethics, cultural, and religious beliefs. Some 
criticism has arisen because this policy is 
considered to have the potential to interfere 
with personal rights and individual dignity, 
which in Sundanese culture is closely related 
to the value of respect for family life and social 
harmony. 

This debate highlights the tensions 
related to policies concerning the body, 
family, and personal choice. The controversy 
over vasectomy policies for low-income 
families reflects efforts to control population 
growth and reduce poverty, but it also raises 
human rights concerns about reproductive 
freedom. The internalisation of Sundanese 
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culture towards state intervention can be 
considered a disturbance of personal affairs. 
Traditional values often conflict with modern 
democracy and individual rights, suggesting 
that leadership based on cultural principles is 
not always easy. Paternalistic leadership, which 
emphasises authority and moral responsibility, 
is suitable for societies with strong social 
hierarchies. Dedi Mulyadi's policy of sending 
disruptive students to military service is an 
example of discipline rooted in character 
building. Leaders place themselves as figures 
in charge of shaping the discipline and moral 
responsibility of the younger generation 
through an approach that is considered firm 
and corrective.

However, when viewed from Sundanese 
ethical values such as silih asih, silih asah, and 
silih asuh, the policy also raises a number 
of questions. These three values not only 
talk about coaching, but also emphasise the 
importance of empathy, dialogue, and a 
more humane relationship in the process of 
educating and guiding. It is at this point that 
ambivalence arises in public judgment. On 
the one hand, the discipline approach can be 
understood as a form of moral responsibility 
of a leader towards the younger generation. 
But on the other hand, an approach that 
overemphasises punishment and discipline 
can also be considered to simplify the social 
and psychological problems that underlie 
adolescent behaviour. Therefore, the cultural 
legitimacy inherent in a policy does not always 
mean. Theoretically, this condition can be 
understood through the perspective of culture-
based political leadership, where leaders 
use cultural symbols, values, and narratives 
to build political legitimacy. Using cultural 
values in public policy can be contentious, 
especially on issues of individual rights and 
ethics, leading to public debate. Culture-
based leadership isn't always harmonious but 
involves ongoing negotiations and support. 

Dedi Mulyadi's leadership exemplifies a 

democratic model that incorporates cultural 
identity and local values into public policy, 
ensuring democracy is both procedural and 
culturally relevant. In Indonesia's pluralistic, 
multi-ethnic landscape, blending local ethics 
with modern governance fosters ethical, 
humanist, and participatory politics. The 
study highlights that Sundanese ethics-based 
politics succeed not just through charisma or 
communication but via institutionalising local 
values. This demonstrates that cultural politics 
provide moral and social strength, supporting 
local democratic sustainability. 

Conclusion 
This study concludes that applying 

Sundanese ethics in Dedi Mulyadi's leadership 
strengthens leader-community relationships, 
especially in local socio-cultural contexts. The 
values silih asih, silih asah, and silih asuh foster 
empathetic, egalitarian, and grounded political 
communication—particularly relevant amid 
trust crises and rising demands for public ethics 
worldwide. Dedi Mulyadi's integration of local 
cultural values into public policy demonstrates 
that leadership rooted in local wisdom remains 
relevant in modern politics. His cultural 
preservation programs, community economic 
initiatives, and youth character education show 
that cultural values are not just symbols but 
also serve as ethical foundations in governance 
and social development. 

Sundanese ethics serve as a social power 
source that enhances political legitimacy, 
public participation, and trust. Culture-based 
leadership contributes to values-based political 
leadership in Indonesia and beyond. Combining 
culture, morality, and policy shows leadership 
is more than just administration; it fosters 
social bonds and trust. Challenges include 
the stronger influence of cultural values in 
rural communities, while urban, diverse areas 
require cultural adaptation to social changes. 
Thus, culture-based leadership's importance 
lies in leaders adapting to modernity without 
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abandoning local roots. 
Therefore, the leadership practice of Dedi 

Mulyadi can be understood not only as a local 
phenomenon but also as an example of how 
cultural values can be integrated into a more 
humanistic, inclusive, and welfare-oriented 
model of political leadership. Sundanese 
ethical values, such as togetherness, social 
concern, and respect for social harmony, 
demonstrate that local wisdom remains 
relevant in addressing contemporary political 
challenges. Moving forward, additional 
research should be conducted with a broader 
and comparative approach, both within 
Indonesia and internationally, to explore 
how local cultural values can influence the 
development of more ethical, community-
oriented, and resilient political leadership in 
the face of global change.
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